Summary of In search of a model to facilitate access and use of ICT Live chat -04 Nov
Jakob informs everyone that  all previous resources area available on landing page: http://bit.ly/1WsOAPE.    
 Kolawole agrees with Elizabeth’s conclusion and says leadership is key. If leadership is not interested in the initiative then it s success may be jeopardised. He adds that on the other hand, people that will lead the integration of ICT must also be interested and possess the necessary skills.  He further notes that most times, developing countries put people with lack of interest and skills in ICT in charge of ICT integration in schools. 
Esther observed that it is a very good way as opposed to where you get the community in a one off and expect them to buy in to your idea.   Nicola adds that it is perhaps about social innovation, not just technological, the wicked problem might not be the devices but the relationships people have in the area with resources more generally.  And shifting that is harder than getting physical ICTs in schools. Nicola senses a reliance on paternalism in this context, probably similar to missionaries and literacy, like you mention, very politicised
Esther observes that building relationship is very key i like that, they trust the trust, but wonders if those manning the labs are drawn from the community as well.
Nicola says that it’s not just about getting, community must make inputs, put in effort to gain; teach them to teach too perhaps? Train them to train (the kids from community who are employed to support).  She further adds making relationships and 'a quality that includes the essential human virtues; compassion and humanity' key:)
Kate asks about the Penryn School and outreach and further says that whilst they are a private school they have an outreach trust which I believe have also engaged in facilitating access for the broader community to a number of resources at the school including ICT training and facilities.  http://www.penreach.org.za/  and Alice confirms to work with the school.
Jakob Interesting perspective re the shift from philantropic / paternalistic to mutually based. I feel the Eurocentric approach is very much standard thinking when it comes to Euro-African thinking
Kate dares to say that its not just Eurocentric? Many traditional societies (globally) have a patriarchal power base even if the hidden power rests elsewhere.
Alice thanks everyone for the inputs and questions and says that it will contribute towards the Trust's further thinking around the planning and implementation of its community development projects using ICTs as a tool to develop localised solutions!!!
Nicola’s takeaway is that it's not all about the tech and there is a lot that other initiatives can learn from what the trust is doing:) and Jakob reminds everyone that chat transcript and recording will made available on our landing page http://bit.ly/1WsOAPE  and encourages the participants to continue this conversation in the discussion forum (access via the landing page)

