[bookmark: _GoBack]Nicola Pallitt: Hi All:) Please introduce yourselves and say where you're from and why you're interested in learning design:)
 ----------------- (05/05/2015 11:56) ----------------- 
sue bezuidenhout 2: Hi - I can hear you - can see all - however, you are not responding to my voice - therefore think I might have mic problems - did try and do the record test - did not work. Will merely listen in, thanks.

Claudia Kalil 6: is anyone talking - I went offline for a moment and now don't hear anything...

Jolanda Morkel: No one talking

Nicola Pallitt: nope, we all quiet as mice

Claudia Kalil 6: whew!

Rieta Ganas: can hear now

Nicola Pallitt: Was raining here too - winter in Cape Town

Claudia Kalil 6: I will introduce myself in writing so long - as have no mic. I lecture in professional communicatin unit at UCT, my first webinar

Rieta Ganas: We have some good sunshine today

Nicola Pallitt: Great - we hope the first of many Claudia:)

Claudia Kalil 6: me too - gotta get into the 21st century - by hook or...

Rieta Ganas: I am Rieta Ganas of Wits University, an Academic Developer from the Centre for Learning and Teaching (CLTD), my first interactive course as well

sue bezuidenhout 2: My first webinar as well - I am Learning and Development manager at a corporate company - Head Office in Hermanus

Joy Rosario: Hi I am head librarian at DBE in Pretoria but have a background in scaffolded learning at high school level

Nicola Pallitt: Lovely Rieta - I am sure you will find you learn a lot about online learning by participating in these kinds of things, I know I do;0

Nicola Pallitt: :)

Rieta Ganas: I find it quite stimulating already - thank you

Jolanda Morkel: Great, Rieta
 ----------------- (05/05/2015 12:06) ----------------- 
sue bezuidenhout 2: Lots of echo on Nicola's voice - only on my side?

ayotola: hi, i'm late

Jolanda Morkel: No echo on my side

Rieta Ganas: Will we have access to the slides

Jolanda Morkel: Hi Ayotola

sngabaza: Hi all can hear you and see all

daniela: not address participants expectations

Nicola Pallitt: yes, thanks Jolanda:)

adekunle_otunla: Hi Jacob, Nicola and everyone, good to be back on this platform. 

daniela: lack of participants engagement / interaction

Rieta Ganas: thinking about course from your perspective as the planner instead of what you want the participants to receive

sue bezuidenhout 2: By not addressing the client's need - i.e. designing a course without proper analysis at outset

daniela: no lack of feedback

ayotola: Just loading resources without activities

Rieta Ganas: not creating the space for engagement

sngabaza: lack of understanding of the learner's needs

Nicola Pallitt: yip - very often in online learning we focus on materials delivery

Rieta Ganas: not planning in terms of constructive alignment

Claudia Kalil 6: sorry about this - could you write the question - I got distracted

Claudia Kalil 6: okay!

Claudia Kalil 6: doh!

Rieta Ganas: Being nervous during presentation because you did not plan well enough

Rieta Ganas: i think in all terms planning stage as well - did not consider the best options

adekunle_otunla: There is no audio sugnal

Emiliano: very low audio

Rieta Ganas: not having a learner centred focus

Claudia Kalil 6: don't know enough about the topic

Nicola Pallitt: aah and how do we know what the best options are when sometimes we are uncertain of what we want to achieve. @Adekunle check the volume icon at the top

Nicola Pallitt: You're a bit soft but I hear you clearly

Jolanda Morkel: thanks

Rieta Ganas: thats why is it vital to have the corrected intended learning outcome very clear

Jolanda Morkel: will speak up a bit

Nicola Pallitt: We can see some themes here... 

Nicola Pallitt: All good points:)

Claudia Kalil 6: Technology, versatility and being adept here are problems

Nicola Pallitt: yes - agillity and flexibility

Nicola Pallitt: being able to improvise

Claudia Kalil 6: I mean incorporating technology into own teaching

adekunle_otunla: The audio signal is back. Thank you.

Rieta Ganas: We seem to have moved to an era where we just plonk in some online aspect and think we have a winning course
 ----------------- (05/05/2015 12:18) ----------------- 
Nicola Pallitt: @Adekunle you can ask a question here in the chat too:)
 ----------------- (05/05/2015 12:20) ----------------- 
Nicola Pallitt: Yes - Jolanda is an Architect and Senior lecturer in Architecture and my background is Media Studies, so more communication. We are from different fields but both have an interest in learning design and design thinking. Multi-disciplinarity in the collaboration process.

Nicola Pallitt: Templates and models that are solutionist

Nicola Pallitt: And sometimes collaborating with others from a range of fields helps us come up with new solutions

adekunle_otunla: Dr. Ayotola you are welcome back.
 ----------------- (05/05/2015 12:24) ----------------- 
Nicola Pallitt: Bryan Lawson's book 'How designers think'
 ----------------- (05/05/2015 12:29) ----------------- 
Jolanda Morkel: Design is therefore different to problem-solving

Rieta Ganas: I feel that the term Wicked problem while sounds enticing - it also seems to create a negative tone when thinking of the human subjects

Jolanda Morkel: Yes, Rieta

Jolanda Morkel: The term "problem" is also problematiic

Nicola Pallitt: Challenges, opportunities

Nicola Pallitt: not necessarily that things are wrong with your course, or your students

Nicola Pallitt: or even your teaching

molweny: Solution also at times implies there is a fixed answer

Rieta Ganas: Actually thinking about students as a problem - builds the classroom emotions into learning design creation

Nicola Pallitt: And the 7Cs model is often just selecting a solution

Nicola Pallitt: and templates tend to lock you in, keeps you from asking questions that assist with problem-finding
 ----------------- (05/05/2015 12:34) ----------------- 
Nicola Pallitt: and sometimes stakehodlers don't see problems the same way

Rieta Ganas: What about Learning conundrums

Nicola Pallitt: as an alternative to the notion of 'problems' Rieta?

Rieta Ganas: of wicked problems
 ----------------- (05/05/2015 12:37) ----------------- 
Jolanda Morkel: Together we will think about this "problem" together

Jolanda Morkel: It's wicked, that's why 
 ----------------- (05/05/2015 12:39) ----------------- 
Rieta Ganas: language differences and are all meant to be trained at once or different times

daniela: a lot of people who dont know each other - how do you establish trust? 

Claudia Kalil 6: need to analyse what they know about HIV/Aids already, what direct experience do they have?

ayotola: We may need to find out what previous knowledge they have about HIV/Aids

Nicola Pallitt: What are some of the questions you would ask this client?

daniela: how do you make it interactive? apart from self tests? 

daniela: sensitive topic - will participants share their stories / experiences?

ayotola: Would the participants be available at the same time for the training

Jolanda Morkel: What kind of learnig should it be?

Nicola Pallitt: Participant's prior experience of... eLearning, HIV/Aids training, how that might impact?

Rieta Ganas: cultural sensitivities - what are the nationalities or religious backgrounds

Nicola Pallitt: @Ayo good question:)

Jolanda Morkel: self-directed? interactive/ collaborative?

Nicola Pallitt: Real-time or asychronous

sngabaza: issue of resources

Jolanda Morkel: What tools do they have? Hardware? Software?

Rieta Ganas: availability of technology resources

Claudia Kalil 6: What resources do you have for teaching - data projector, or is it online, do they know how to use the technology for online course?

Jolanda Morkel: How mobile are they?

sue bezuidenhout 2: 1) How successful was the training on previous e-learning? 2) Infrastructure and resources avalaible for training 3) Start and end date of training period 4)What is the main reason for them needing this training5) Waht will they need to do with the knoweledge afterwards - how and where apply? 

Nicola Pallitt: Do you mean the kinds of resources used for the training? Whether it's videos, or short articles, or a quiz?

Jolanda Morkel: Good questions!

Rieta Ganas: what are the range of positions within the company given the span in age

Jolanda Morkel: When will be the best time for them to engage in this learning?

Nicola Pallitt: Interesting collection of questions Sue - how long is the training - is the 1 hour split over 2 weeks for example

Claudia Kalil 6: how sensitive are tey - do anay of them have HIV/Aids - and working around that in terms of confidentiality and or senstivity

sue bezuidenhout 2: Resources - referring to physical support - perhaps IT support and co-ordinator at site
 ----------------- (05/05/2015 12:45) ----------------- 
Nicola Pallitt: how personal will the training get? or surace facts - content questions

Rieta Ganas: Given how far public disemination of information has been - what sort of information is required  - 

Claudia Kalil 6: appealing to different learing styles, varying activities, not just lecturing, varying formats (can there be group work, quizzes) how to get them to think about things as opposed to just being told, 

Rieta Ganas: would need to a pre course activity to get a big group at different levels on the same page when the training begins

Sipho Shongwe: Hellow everyone! My name is Sipho Shongwe from the University of Swaziland. Sorry to be late but hope to catch up.

Claudia Kalil 6: dealing with their own prejudice and stereotyping

Jolanda Morkel: Hi Sipho!

Rieta Ganas: what ehthic considerations should we become aware of

daniela: bye have to leave now! will join the forum!

Jolanda Morkel: The recording will be made available, Sipho.

Rieta Ganas: Will the slides be made available as well?

Claudia Kalil 6: updated research and knowledge on the topic - selection of info - what do you prioritise in one hour?

Claudia Kalil 6: how to make it alive - don't just talk in generic terms

Rising John Osazuwa: Hello everyone. Apologies for coming late.

Joy Rosario: Ethical considerations regarding this topic, self disclosure and privacy of information being one

Nicola Pallitt: yes, so you're hinting at that it needs to connect to people but not bee too personal and make people feel uncomfortable

sue bezuidenhout 2: Apologies if it a "blonde" question - how or where will I be able to access the Forum? 

Nicola Pallitt: And there's a forum where you can share YOUR wicked problems

Rieta Ganas: What problems did the company experience to want this or are we satisfying someone's KPI's
 ----------------- (05/05/2015 12:51) ----------------- 
Joy Rosario: Consider objective as well as subjective activities, choice is important on this

Claudia Kalil 6: is this prep for the next workshop or what we will cover?

Nicola Pallitt: http://emergeafrica.net/live/emergeforums/forum/learning-design-workshop-2015

sue bezuidenhout 2: Thank you

Nicola Pallitt: Pleasure Sue

Rieta Ganas: Thank you for today's presentation Nicola and Jolanda - it was a "wicked" start!

Rising John Osazuwa: Thank you.

Joy Rosario: Thanks so much, got me thinking

Jolanda Morkel: Thanks for attending!

Claudia Kalil 6: could we have the full references for Lawson and nigel Cross?

Jolanda Morkel: yes, will post them, Claudia

Claudia Kalil 6: any answers to what we need to prep?

sngabaza: thank you so much learnt so much today

sue bezuidenhout 2: Thank you - good experience for a first webinar that I attended

Nicola Pallitt: I am glad you enjoyed it Sipho:)

Rieta Ganas: Have a great week all!

Jolanda Morkel: Thanks everyone!

Rising John Osazuwa: Have a wonderful week.

Claudia Kalil 6: thanks for that answer, and today appreciated. Is there an opportunity to feedback?

Sipho Shongwe: Thank u, see you next week then. Going to the activities straight away!

Rising John Osazuwa: Bye

Rieta Ganas: Bye and thanks again!

Jolanda Morkel: Great, Siphho!

Nicola Pallitt: Some of you may need to register on the emerge site if you have not already done so

sngabaza: bye and thanks again

Nicola Pallitt: Pleasure:) 

Jolanda Morkel: See you in the forum!

Nicola Pallitt: http://emergeafrica.net/live/emergeforums/forum/learning-design-workshop-2015
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